
Position Announcement 
Holly Academy 

 

  
Director 

The Board of Directors of the Holly Academy 

 is conducting a comprehensive search for the Academy’s next Director.   

The expected start date for the new leader is July 1, 2022. 

 

Holly Academy is a self-managed Public School Academy founded and authorized by Central 
Michigan University in 1999. The first school in CMU’s 54 school portfolio to receive a 10-year 
charter contract, the Academy recently received its second 10-year charter contract, extending 
through June 30, 2031. 
 
Located in the serene Oakland County, Michigan community of Holly, the Holly Academy serves 
students in Young 5’s through 8th grade. Its mission is, “To provide individual academic success 
through a positive family/school/community partnership.” Its vision is to “Provide a high quality 
comprehensive educational environment that inspires excellence in academics and character by: 

 Educating the whole child (social, emotional, physical, academic), 

 Setting high expectations, 

 Partnering with parents and community, 

 Fully maximizing available resources, 

 Ranking in the top 10% nationally.” 
 
At Holly Academy students are the first priority and are inspired to achieve academic success. The 
high expectations and standards of the Academy are set above those of the accepted norms; 
students are encouraged and motivated to excel. In addition, teaching character development 
enables a child to grow into a responsible, respectful member of society.  
 
Holly Academy’s 615 students are educated on its 34-acre campus, comprised of three buildings 
equaling 86,400 square feet.  The school employs 82 staff members, including 42 teachers and 3 
administrative staff members.  It has an annual operating budget of $6.85 million, with a foundation 
allowance of $8,700 per pupil and a fund balance projected at $1.78 million. 



Points of Pride 

 Highly engaged students that achieve at a high level and routinely outperform students from 
local districts on the state assessment 

 46 to 51 percent of eighth graders place into honor’s level or advanced high school courses 
 Close-knit community/family atmosphere 
 High standards, expectations and accountability 
 Staff members are skilled, caring, dedicated, supportive and accommodating 
 Variety of curricular and extracurricular programs and activities, i.e., Spanish, Music and 

Athletics 
 Strong emphasis on character development 
 High level of parent involvement 
 Among a minority of Michigan charter schools that are self-managed 
 CMU School of Excellence – the first in Central’s 54-school portfolio 
 MDE Reward School  
 Michigan Green School since 2016, achieving the highest honor, Evergreen status 
 95% overall satisfaction rating in 2020-21 parent survey 
 First charter school in Michigan to create an endowed fund: Holly Academy Education 

Foundation 
 

Position Description 

The Director serves as the Academy’s Superintendent and Principal.  This leader’s primary function 
is to organize and administer the Academy to meet the educational needs of its students and 
community as stated in the Academy Board’s Operational Policies and accompanying Administrative 
Regulations and established curriculum.  Responsibilities of this position include leadership for 
curriculum and program development, the organization and supervision of all certified and non-
certified personnel, and the operation of the facility in which the Academy’s program is housed.   

 

Qualifications 

 Minimum of five years of successful teaching and/or educational administrative experience 
 30 semester hours of graduate credit in a related field, inclusive of a Master’s Degree 
 Michigan Administrative Certificate or equivalent 

 

Candidate Profile 

Holly Academy is in search of a proven, highly successful and inspirational leader who: 

 Is a student-centered leader that makes and stands by decisions based on what’s best for 
students and the school 

 Is kind, caring, compassionate, empathetic and understanding 
 Has strong communication skills; able to speak, write and listen effectively 
 Will hold him/herself and others accountable to high standards and expectations 
 Has impeccable integrity 
 Is a relationship-builder that connects with students, staff and all members of the school 

community 
 Will be visible, engaged and involved in schools, at events/activities and at all levels 



 Is approachable and accessible 
 Leads collaboratively, engaging staff and stakeholders, including students, in decision-

making while taking all perspectives into account 
 Leads in a fair, equitable and unbiased manner 
 Will respect, maintain and build upon the Academy’s positive culture and successes while 

taking a progressive and innovative approach to continuous improvement 
 Is a strong instructional leader 
 Understands and appreciates the differences between traditional public schools and charter 

schools as well as between self-managed and managed charter schools  
 Will provide leadership in educational planning 
 Will function effectively in a management team setting 
 Is knowledgeable regarding the growth and maturation patterns of elementary and 

secondary school students 
 

Salary and Contract Information 
 

The Board of Education will offer a comprehensive, multi-year contract.  Salary and benefits will be 
commensurate with the skills and experience of the successful candidate, with a salary range of 
$100,000-$120,000. 

 

Application Procedure 

 

Interested candidates should complete and submit the Michigan Leadership Institute online 
application found at www.mileader.com or http://applitrack.com/mileader/onlineapp.  Completed 
online applications must be submitted no later than Monday, February 28, 2022 at 4:00 p.m.  No 
“hard copy,” faxed or emailed copies will be accepted.  Materials will be treated confidentially 
through the screening process only upon the written request of the candidate. 

All questions regarding the search process should be directed to the search consultant, MLI Regional 
President John Silveri, at (248) 420-9354 or jsilverimli@gmail.com.  
 

Anticipated Search Timeline 

Application deadline: February 28, 2022, 4:00 p.m. 

Selection of Candidates for Interview: March 7, 2022 

First Round Interviews: March 14-16, 2022 

Selection of Finalists: March 23, 2022 

Second Round Interviews: April 4-6, 2022 

Site Visits: Week of April 11, 2022 

Candidate Selection by Board of Education: April 20, 2022 

Board Action to Hire New Superintendent: Week of May 9, 2022 (tentative) 

Start Date: July 1, 2022 

http://www.mileader.com/
http://applitrack.com/mileader/onlineapp
mailto:jsilverimli@gmail.com


This superintendent search will be conducted with due regard to the Michigan Open Meetings Act 
(Public Act 267 of 1976) requirement of open meetings for all public body deliberations, decisions 
and interviews. 
 

The services of the Michigan Leadership Institute have been secured to assist the Holly Academy’s 
Board of Directors in the search process and in the screening of candidates.  The Board of Directors 
may make exceptions to this profile, posting, process and/or timeline to ensure selection of the best 
possible candidates as determined solely by the Board.  The Board of Directors will make all 
decisions with respect to process, evaluation of candidates, selection of candidates to be 
interviewed and appointment of the successful candidate.  Candidates should not contact members 
of the Board directly. 
 

Board of Directors 

David Cruickshank, President 
 

Diane Kullis, Vice President 
 

Stephen Jenkins, Treasurer 
 

Dylan Adams, Secretary 
 

Amy Hillman, Trustee 
 

Matt Gerard, Trustee 
 

 

Holly Academy is an Equal Opportunity Employer 


